ISC Networks

* A Total Set of Supply  « A Supply Chain

Chain Resources in company managed
order to Compliment by a Supply Chain
your objectives and professional.

Supply Chain team

 We have multiple
sourcing &
manufacturing
solutions, so we focus
on what you need.




Value to Customers

Cost SaVingS (save profit, save jobs)
Lower Product Lead-times (greater inventory

turns)

Faster New Product Introductions (time to

market/time to revenue)

Lower Inventories (improved cash flow)
Improved On-Time Delivery (higher Customer

Satisfaction)

Free Supply Chain Resources (we neip you ws

your outsourcing workload)

To learn more about what ISC Networks can do to enhance your company's Operations and Supply Chain
strategy, please visit www.isc-networks.com. To speak to a representative about your operations and
supply chain projects, please call ISC Networks, Inc. at 408-786-1017.



Advantages

* Virtual com PaNny (low overhead = cost savings to

customers)

 Utilize companies & supply chain
strategies which have already
demonstrated to be effective (1 used these

sources with great success while Dir of Operations / Supply
Chain)

* | am a supply chain professional with

expertise, not a sales person selling

limited OptiOﬂS (28 years Ops experience, high tech
industry)



Sourcing & Mfg Supply “Chains”
for Electro-Mechanical Products

Electro- Plastic Molding & Warehouse /
Mechanical Toolin .
Metal & Sheet Design 9 Fulfillment
Metal fabricated \ /
materials \

N

~_ Repair
\ Depot
_— / / NPI Quick turn

Specialty PCB Fabs EMS/CM Mfg, assembly services

Electronic (design, layout, Tu rn-key,
components Quick turn & Consign,
volume) PCBA & Final

Cable Assembly

Assemblies



Migration Path Capabilities to Support

Customers from D

iesign thru Production

Quick-Turn /
Prototype PCB
Fabs

Production [

Volume PCB
Fabs

/* Metal & Sheet\

Metal

* Plastic Injection
Molding

* Cable Assemblies

* Electronic
Component
Sourcing

* Warehouse /
Fulfillment

* Electronic &
Mechanical Design

* Supply Chain

Collaborative

\ Services /

Quick-Turn /
Prototype
PCBA
Assemblies

U

Production
Volume PCBA
Assemblies &
Contract Mfg

U

Complex
System
Integration
Manufacturing




Contributions to your Business

Lower material costs - - > Higher Net Margins

Lower overall product lead-times - -> improved
on-time delivery, lower inventory ‘

Stable end product costs
Control over the “A” critical commodities

NPI programs accelerated & supported to meet
time to market & time to revenue opportunities

Utilizing variable cost structures - -> improved
cash flow




To learn more about what ISC Networks can do
to enhance your company's Operations and
Supply Chain strateqy

-
l\\

Located: San Jose, CA )
Calif. Sub Chapter S Corp 3
 Email - bmattoon@isc-networks.com
 Phone —408-786-1017

 Web - www.isc-networks.com




Thank you !



