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Supply Chain Solutions Aligned to Meet 
the Demands of the new Millennium

Supply Chain 
solutions for 

synergistic electro-
mechanical-design-
service companies 

structured to 
provide a vast array 

of supply chain 
solutions to clients 
which meets their 
needs dynamically

Supply chain sources 
of key electronic 

components offered to 
CM & OEM clients 

where there are 
geographical pricing 

imbalances so to 
significantly lower 

client�s cost of 
components & lower 
client�s lead-times for 

components Collaborative Synergy
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Solutions Set Development
� The challenge - the market realities of global 

competition, short product life cycles, regional 
advantages, shrinking product margins, and 
shrinking organizational resources in managing 
dynamic & complex supply chains. 

� The need - small, innovative, flexible, and 
adaptive companies who can form fast and 
flexible working relationships in order to create 
the many variations of products, services, and 
supply chain solutions that different customers 
need at any given time wherever they might be 
located.
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Solutions Set Development
� The structure is an alignment of multiple 

& collaborative supply chain & service 
companies who have developed 
relationships with specialized electro-
mechanical-design-service companies, 
and can collaborate together in a 
partnership approach towards solving 
customer needs quickly and precisely at 
low operational costs.
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Solution Set Attributes
� Attributes of the needed Solution Sets

� The use of small, flexible, & innovative supply chain 
companies with low costs

� Complimentary solutions for electronic industry and 
customers

� Utilizes global sourcing solutions & resources 
� Multiplies & leverages each supply chain company�s 

resources (distributed)
� Low cost alignment of companies (agreement or even 

a handshake)
� Ability to sell multiple solutions to customers tailored 

to the customer�s needs
� When the customer needs it
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What these Solution Sets Offer
� Immediate cost savings to domestic companies who 

cannot justify or move to an offshore CM solution
� Attractive offering for:

� domestic & international companies
� large & small customers

� Can address great combination of needs of customers & 
is adaptive to changes in their needs over-time

� Supports product transformation of USA builds with 
offshore sub assembly production & sourcing

� Complimentary commodities used within electro-
mechanical products and industry

� Lowest cost for major commodities & sub-assemblies
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Solution Set Developed
� In short, ISC Networks is a new supply chain 

collaborative company where we�ve created 
alliances & networks of synergistic electro-
mechanical-design-service companies to meet 
the dynamic needs of the customers today & 
tomorrow.

� We are an asset to our customer�s constrained 
resources in responding to changing product life 
cycles, significant NPI implementations, varied 
volume/mix sets of products that require active 
cost reduction & best in industry supplier 
performance solutions.
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ISC Networks Solutions Set & Collaboration

EMS / 
CM 

Solutions

Customers

Logistics 
& 3PL 

services

Mech
design

Elect 
design

Intl elect
comp

USA elect
comp

Metal 
fab

Sheet
metal

Quick
turn pcb

Production
pcb

Cable
assys connectors

plastics
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ISC Networks contact 
information

Located: San Jose, CA
Calif. Sub Chapter S Corp
� Email - support@isc-networks.com
� Phone � +1-408-891-1516
� Web - www.isc-networks.com


